Recreational Diving Operator Technical Manager Basic Training e~

Penalty List & Common Violations CDWS

Module 7: PENALTY LIST AND COMMON VIOLATIONS

e Penalty list overview

e 2017 & 2018 violations statistics

e 2017 & 2018 accident statistics

e The clear relation between violations and accidents occurrence

e Impact of accidents on the business

e The need for more severe penalties related to certain violations to decrease the
probability of accident occurrence

e The importance of training to decrease the probability of accident occurrence

PENALTY LIST OVERVIEW
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2017 & 2018 VIOLATION STATISTICS
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2017 & 2018 ACCIDENT STATISTICS

2017 oo 581 2018 (3 dajall sal Alawsall 35l Caslen 220 I Ll (e
2017 Eadlga IS 853l $3U1 ane elld Gl (5
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RED SEA ACCIDENTS AND INCIDENTS

2017 2018
DEATH DIVING 4 8
WATER SPORTS 1 1
SHARK 0 1
SWIMMING 0 1
LOST AND FOUND 1 2
INJURY 1 1
SHARK 0 1
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THE CLEAR CORRELATION BETWEEN VIOLATIONS AND ACCIDENTS

OCCURRENCE
Galgel g 3l edl oy dseyl ol Ml

Environmental violations that had a clear impact on diving activity, especially diving safari yachts

e Atthe end of October 2018, a report mentioning a safari boat crew member was feeding
sharks by hanging a piece of chicken by a rope on the sea surface and due to this
unprofessional behaviour from that person and others on other yachts on long periods of
time (not reported), shark behaviours have changed which led to Injuries and deaths.
Accordingly a decision by the governor of the Red Sea to suspend diving trips to the brother
islands from December 7, 2018 until March 15, 2018. On March 16, diving activities were
again allowed in the brother islands, but under new conditions. There is also a violation of the
dumping of solid or inorganic waste (kitchen waste, food waste and sewage disposal at night
time) and fishing in prohibited places. These violations also changed the behaviour of the
shark. Note that in the past all shark attacks were directed to swimmers or snorkels and did
not include one shark incident on a diver before.

e Mooring violations, tying a wire to a coral head, (personal experience) while diving along the
reef, a boat had moored using a wire to a coral block. Due to the size of the boat and its
movement to the waves and the wind, the coral block did not bear the pulling force of the
boat. Consequently, the coral block broke and | was about a meter away, if my group and | in
the broken coral block’s track, you would have been injured.

Technical Violations (Safety Standards - Basic Technical Requirements)

e Lack of know-how (guides and instructors) to use oxygen cylinders, which leads to the lack of
aid to the injured (whom needs oxygen), which leads to deterioration of his condition and
may lead to death.

e No crew member trained to perform first aid (international standards), which leads to
deterioration of the condition of the patient and death in some cases, "father and son were
diving unguided and the father had some problems and ascended to the surface and the crew
of the boat noticed him and they jumped to the sea to pull him to the boat and they did, but
they waited for the arrival of the guide after diving with his group to provide first aid because
they could not. But he died.

e The lack of first aid and oxygen cylinders lead to the inability to treat the injured in a timely
manner.

e The absence of documents for clients, including the medical certificate does not give the
service provider the medical information necessary to allow the participants to do the activity
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or not. There may be medical obstacles which may prevent the client from participating in the
activity. This may result in the injury or death of the practitioner.

Counterfeiting / manipulating documents (such as instructing the client not to disclose his or
her true health and being told to admit that he is in good health so that he or she can
participate in the activity) which may result in the injury or death of the client.

Expired drugs may lead to complications.

The absence of a qualified dive leader/snorkelling guide, leads to endangering the lives of
tourists because it is the duty of the guide to inform the clients about the program and the
safety tools and the correct way to practice the activity and is also responsible for dealing in
emergencies. Leading to a serious accident.

Assisting illegal entities lead to illegal entities taking over the share of legal entities (diving and
water sports centres, as well as low prices, lack of safety factors and lack of qualified guides,
thus endangering the lives of tourists.

The Ministry of Tourism informed the Chamber of an accident that resulted in death at a
diving centre, but the incident occurred a few weeks ago so we could not investigate.

The manager of the diving centre ignored our request to come to the chamber with the
necessary documents, to find out what happened.

The centre was shut by the Ministry of Tourism.

A diving centre offered an activity that was not authorized and used an illegal entity to
provide the service. The victim had an open heart surgery and was brought to the centre in a
wheelchair. After all these indications, she was allowed to go on banana inflatable ride
unfortunately she died after the first fall of the banana.

The centre was closed for 7 months and the manager was suspended for 9 months.

A diving centre organized a trip for Egyptians, who were not offered any documents to fill out;
there was no qualified guide on board the boat. During the trip, an accident occurred, and the
Ministry of Tourism or Chamber were not informed of the death.

The manager was suspended from work for 8 months, and then the owners of the centre (the
hotel) were not notified by him. The centre was shut by the Ministry of Tourism via the
Tourism Police because there was no technical manager for the centre.
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IMPACT OF ACCIDENTS ON THE BUSINESS

A lot of accidents affect our business from road accidents, food poisoning, terrorist attacks and due
to the occurrence of diving and water sports accidents in Egypt, our business has been affected in a
negative manner.

e Wrongfully spread rumours.

e Tourists already in Egypt thought twice before reserving any water sports and
diving activities which decreased the income of the centres, thus affecting the
income of their staff.

e Future clients either planned for another destination other than Egypt or just
cancelled their vacations.

e Since the Red Sea and South Sinai primarily depend on our business, then not
only did it affect our business but also affected sub-contractors from
transportation, food providers, .........

e Some businesses had to recalculate their cost, which somehow affected the
quality of the service.

e Others had to just shut down, which lead to the unemployment of their staff

THE NEED FOR MORE SEVERE PENALTIES TO CERTAIN VIOLATIONS, TO DECREASE THE
PROBABILITY OF ACCIDENTS OCURRENCE

Some violations on the penalty list are not deterrent enough, as it has been proven by the previous
statistics, although some of these violations are life threatening. Hence, severe penalties are needed.

e A manager was suspended for only eight months, one of his violations is allowing a DCS victim
to dive after 2 days of accident, and the diver should be allowed to dive after 3months of the
accident.

e Adiver was allowed to do a dive which required specific skills beyond her training
qualifications, which led to her panic and also led to a visit to the Deco. Chamber.

The instructor was suspended for 3 months.

THE IMPORTANCE OF TRAINING TO DECREASE THE PROBABILITY OF ACCIDENTS
OCCURRENCE

Poorly trained dive professionals are a danger to themselves and those who they provide the service
to, and this is not because they choose to be or act in a willfully negligent manner (but some do).
There are many ways in which training can improve performance and reduce the risk of injury and

just as many ways that a lack of proper training can spell disaster.
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CDWS EXAM

Professionals wanting to work legally in the diving and snorkelling business in Egypt are required to
obtain a CDWS card.

One of the steps to obtain this card is to attend and pass an exam.
The exam consists of different parts:

e Snorkelling knowledge

e Diving knowledge

e Supervision and risk management
e First aid

Unfortunately not all professionals passed these exams

Failed twice 305
Attended training program 247
Did not attend training program 58
Passed after training 148
Failed after training 65
Did not apply for exam after training 44

CDWS organised special training programs with some high ranking training professionals from
different organisations, for those professionals whom failed twice

SHARK AWARENESS

After the governor’s decree to temporary stop diving at the Brothers Islands, due to the wrong doing
of professionals and boat crew which lead to a diver’s death and some injuries from sharks.

The CDWS also organized shark awareness programs for both dive professionals and boats crew, each
program was designed according to the attendees.

As for the dive professionals their program consisted of:

e Oceanic facts

e Shark sensory systems and behaviour

e Diving with oceanic white tips (incl. safe dive practices and guidelines)
e Shark monitoring and incident reporting

As for the boats crew their program consisted of:

e \Waste

V. 02: 2 July 2019




116 Recreational Diving Operator Technical Manager Basic Training >ovo
Penalty List & Common Violations CDWS

o Kinds of waste on board
o Disposal of each kind
e Mooring
e Fishing on diving yachts
e Shark attack problem
e Culture of tourism, hospitality, tourism services

Dive professionals attended 578
Boats crew 1009
Dive professionals reserved next programs 35
Boats crew reserved next program 60

There will be a training program every month for those who did not attend.
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